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Appendix 2
(Ref: Para.6 )
EXAMPLE OF THE ELEMENTS OF A PERFORMANCE ENGAGEMENT
	Engagement Objective/ Audit Question/ Scope
	Performance Assertion
	Subject Matter/ Activity
	Agency/ Entity
	Identified Criteria
	Assurance Conclusion

	How effectively pests are managed in the jurisdiction?
	Effectiveness
	Management of existing pests.
	Public sector agencies and landholders
	Framework for management of pests.
· Co‑operation & collaboration between agencies and landholders co‑ordinated.
· Pest control activities based on identified priorities including:
· Prevention of new pests.
· Highest environmental impact.
· Greatest chance of controlling pest.
	Conclude that pests were managed effectively; or
Conclude that pests were not managed effectively due to:
· Lack of a jurisdiction‑wide plan to implement framework and allocate roles & responsibilities.
· Little monitoring or enforcement of landholders responsibilities regarding pest control; or
Conclude that there is insufficient evidence as to whether or the extent to which pests are managed effectively due to:
· Lack of adequate and reliable data collection and sharing on pest numbers, types, geographic spread and pest control measures undertaken to inform resource allocation and priorities.
· Lack of adequate data on threats of new pests from other jurisdictions. 



ED Error! Reference source not found.	- 34 -	EXPOSURE DRAFT
ASAE 3500	- 31 -	
